
Needs Solutions 

 

Benefits 

Are you looking for an effective 
evaluation system investigating effec-
tiveness and productivity in a process, 
project, etc.? 

Do you need to improve effective 
communication within a company by 
raising hidden issues and concerns? 

Do you need a performance evaluation 
system with collective input from     
everyone in your team? 

Are you looking for ways to improve 
efficiency and reduce OOS & OVR 
investigations, at your chemical, and 
pharmaceutical testing facility?             

Voice Your Opinion enables      
confidential communication within 
various level of a company using 
online feedback. 

Voice Your Opinion 360 degree is a 
collective  performance  review of a 
team member by the team  using forms 
via email. 

Efficiency Consulting evaluates       
projects with vague return on investment 
outcome. Doing the right thing right.  

Method Optimization Methodology 
improves efficiency and productivity 
of chemical analysis by integrating 
valuable measures into the in house 
methods. 

>Increases freedom of expression 
>Eliminates bottlenecks 
>Help flow of ideas 
>Raises up hidden and unspoken issues 
>Facilitates conflict resolutions 
>Improves ratio of given/known information 

>Improves oversight 
>Shares vision of a team and its members 
>Reduces  performance evaluation anxiety 
>Constructive group approach 
>Self, team, and management co-evaluation 
>Fast, and feasible 
>Saves time, and other resources 
 

>Saves internal resources to focus on day     
   to day work 
>Improves strategic decision making       
   process  
>Potential cost saving from future losses 

>Speeds up work flow 
>Improves accuracy 
>Simplifies data entry, review, and approval 
>Reduces errors  
>Reduces undesired outcome 
>Systematic approach to problem solving 
>Facilitates tech and method transfers 

www.spearsandshields.com ask@spearsandshields.com 416-693-0262 


